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SERVANT LEADERSHIP
Servant Leadership is a philosophy. It is a way of looking at Leadership that has been embraced by 
companies across the globe, including Marriott International, Starbucks and the highly successful 
South-West Airlines.

In 197In 1970, inspired by novel The Journey to East, Robert K. Greenleaf (1904–1990), launched the 
modern Servant Leadership movement with his classic essay The Servant as Leader, in which he 
coined the terms Servant leader and Servant Leadership. Prior to that, Greenleaf worked for AT&T 
and was the founder of the Center for Applied Ethics, which was later renamed the Greenleaf 
Center for Servant Leadership.

The most important characteristic in being a servant leadeThe most important characteristic in being a servant leader, according to Greenleaf, is making one's 
main priority to serve, rather than to lead. He proposed that Servant Leaders find success and 
"power" in the growth of others by helping their people to develop and perform as highly as 
possible.

Character Traits
Lead with the heart and cultivate character 
traits such as patience, kindness, humility, 
respect, selflessness, forgiveness, honesty, 
commitment and sacrifice.

Authority vs. Power 
Develop authority by meeting your 
people's legitimate needs (not their wants) 
instead of relying on formal hierarchical 
power.
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Influence 
Acknowledge that influence is the essence 
of leadership and inspires people to action. 
You don't need to be the official boss in 
order to lead.

Focus on the Greater Good 
Aspire for a more just and caring society. Jesus, 
Mother Teresa, Gandhi, and Nelson Mandela are 
classic examples of Servant Leaders, as they had 
a great sense of responsibility for the people 
they led, selflessly.

Legacy 
Desire to make a positive 
impact on society.


